
 

 

Peter’s Failure 

Luke 22:31-34, 54-62 

Rebellion: 

1. Peter was proud.  

• The disciples had just been arguing about who was the greatest. (Luke 22:24) 

• Peter said that he would lay down his life for Christ.John 13:37, “Peter said to Him, “Lord, why 

can I not follow You now? I will lay down my life for Your sake.” 

• Here in Luke 22:33 he said, I am ready to go with you, whether its prison or death. 

• Peter proudly proclaims in Matthew 26:33, “Peter answered and said to Him, “Even if all are 

made to stumble because of You, I will never be made to stumble.” 

• Peter was so proud and sure of himself he rebuked Jesus telling him that he would deny him. 

Mark 14:31, “But he spoke more vehemently, “If I have to die with You, I will not deny You!” 

And they all said likewise.” 

• We need to be on guard against pride in our lives according to 1 Corinthians 10:12, “Therefore 

let him who thinks he stands take heed lest he fall.” 

• Pride can blind us and is kryptonite to faith. Pride will trick us into handing things by our human 

strength. Pride will replace faith.  

• Look at this evidence in Peter’s life. He didn’t want to allow Jesus to wash his feet. He couldn’t 

pray for Jesus when Jesus asked him to. (Luke 22:40, 45) We see Peter emotional driven, not 

spirit led when he cut off the ear of the servant of the high priest, to only run away not soon 

after. Peter said he was “all-in” to later be found following from a distance. (John 18:10; Luke 

22:54) 

Denial #1 Luke 22:56-57; Matthew 26:69-70 

Denial #2 Luke 22:58; Matthew 26: 71-72 

Denial #3 Luke 22:59-60; Matthew 26: 73-74 

As Satan sifted, Peter shifted…and then His failure was exposed…but it wasn’t final for him. 

How can Peter recover from this failure? Where does he start? 

 

Repentance: 

Read Luke 22:61-62; Matthew 26:75 

2. Peters pride is replaced by a contrite and repentant heart. 

• Conviction followed by repentance is the foundation of faith.  

• Peter remembers Jesus’ words. “Before the rooster crows three times you will deny me three 

times.” 

• Let me just say that it is good when we feel bad. Our conscience is a gift from God; He can use 

our guilt to bring us back to that which is good.(Crowing of his conscience) 



 

 

• The look of love.(Luke 22:61) With his face covered with spit and bruised by the blows He had 

received; Peter sees the pain. The look of love from His Lord broke Peter’s proud heart.(Play 

video of the passion) 

Romans 2:4, “Or do you despise the riches of His goodness, forbearance, and longsuffering, not 

knowing that the goodness of God leads you to repentance?” 

• The words to that great hymn say it well: “Turn your eyes upon Jesus, look full in His wonderful 

face. And the things of earth will grow strangely dim in light of His glory and grace.” 

• Peter was sorrowful and broken. This caused Peter to run outside and weep bitterly as the 

words that Jesus spoke consumed his conscience.Mark 14:72indicates that Peter “broke down 

and wept” continuously. 

• The path to restoration begins at and requires repentance. 

2 Corinthians 7:10, “For godly sorrow produces repentance leading to salvation, not to be regretted; 

but the sorrow of the world produces death.” 

 

Restoration: 

After Jesus is put to death, the disciples are afraid and go into hiding -- they’re not sure what’s going to 

happen to them now. Three days later Easter Sunday, Jesus rises from the dead and begins appearing to 

many people. I love what the angel said to the women who had come to the empty tomb in Mark 16:7: 

“But go, tell his disciples and Peter, ‘He is going ahead of you into Galilee. There you will see Him, just 

as He told you.’” The angel wanted Peter to get the news that Jesus was now alive. This customized 

message was designed especially for someone who felt like a failure. 

In John 21, we read that Peter is still bummed out, so he decides to go fishing with his buddies. Maybe if 

he does something, he’s good at, he’ll begin to feel better. He’s going back to his old life. They fish all 

night and don’t catch anything. Mark this down. It’s always unsatisfying to go back to the way you once 

lived. Peter’s now in a free-fall down the slippery slope of failure.  

What would you say to Peter? 

What have we said to those that have failed us? 

John 21:15-19, So when they had eaten breakfast, Jesus said to Simon Peter, “Simon, son of Jonah, do 

you love Me more than these?” He said to Him, “Yes, Lord; You know that I love You.” He said to him, 

“Feed My lambs.” 16 He said to him again a second time, “Simon, son of Jonah, do you love Me?” He 

said to Him, “Yes, Lord; You know that I love You.” He said to him, “Tend My sheep.” 17 He said to 

him the third time, “Simon, son of Jonah, do you love Me?” Peter was grieved because He said to him 

the third time, “Do you love Me?” And he said to Him, “Lord, You know all things; You know that I 

love You.” Jesus said to him, “Feed My sheep. 18 Most assuredly, I say to you, when you were 

younger, you girded yourself and walked where you wished; but when you are old, you will stretch 

out your hands, and another will gird you and carry you where you do not wish.” 19 This He spoke, 

signifying by what death he would glorify God. And when He had spoken this, He said to him, “Follow 

Me.” 



 

 

Jesus tells Peter to: 

3. Love Jesus passionately, serve selflessly and follow faithfully 

 

What can Peter’s Denial teach us? 

I. Everyone fails 

• No one is perfect and everyone fails. Honestly face defeat and realize that just because you fail 

at one thing does not make you a failure. 

•  We start out well. We have the best of intentions. We are excited and we want to succeed in 

the faith. We have a desire to be faithful disciples of the Lord. Yet, so often we become 

distracted from the faith. We allow the wrong influences in our lives. And then we make a bad 

decision and as a result we experience failure. 

• We mean well and yet still end up failing our family and friends. 

 

II. God’s Love and Forgiveness is not Dependent on Success or Failure. 

• No matter how you have failed, no matter what sin you have allowed into your life, the Savior 

who died for you still loves you. The story of Christianity is the story of failed men and women 

who found new futures. 

• When I read Luke 22:61, I think of verse 31-32, Peter is reeling, but the love of Christ is not 

moved.  

• This was a turning point for Peter.  

• I wished we would love and forgive those that fail us. We have it written in our Bibles that we 

are to, but too often it doesn’t happen.  

 

III. Learn and Grow from our Failures. 

• Take advantage of your failure; don’t waste it. Learn all you can from it; every bitter experience 

can teach us something. 

 

IV. Put Our Failures behind Us. (John 21:15-18) 

• Turn to Jesus and He will move you forward. 

If you’ve fallen, it’s time to get back up…you may be down, but you’re not out. Jesus died as your 

substitute for all your sins. You can fail forward. 


